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OFFWELL PARISH COUNCIL 

MINUTES OF THE PARISH COUNCIL MEETING  

ON WEDNESDAY 15th JANUARY 2025 AT 7.30PM  

IN THE VILLAGE HALL 

 
Present:                      Cllrs. J. Tristram(Chair), T. Norris, M. Norfolk, D. Blackmore                                    

& P. Hopkins        

In Attendance:          A Jenkins (Clerk), EDDC Cllr. H. Parr, EDDC Cllr. P. Arnott 

  

Members of Public:   9 

 

The Chair welcomed everyone to the Council meeting and outlined / reminded everyone of the  

Covid-19 measures which had been adopted for Council meetings. 

 

OPEN SESSION 

A number of parishioners spoke of their concerns following the recent burglaries and suspicious persons  

and activity in the village. Aso asking about the police actions to investigate and prevent this activity and 

deterrent measures such as CCTV installation and reactivation of the Neighbourhood Watch Scheme to 

protect the community from this criminal activity.  

COUNCIL BUSINESS 

24/065 To receive apologies for absence and to approve reasons given (LGA  

            1972  S.85 (1)) 

 Cllr. C. Whithear 

24/066 To receive any declarations of interest relating to items outlined in this    

           agenda (this does not preclude the duty to declare further interests as    

           applicable) 

  None 

24/067 Minutes of the Meeting held on 4th December 2024 

The minutes were declared a true record of the proceedings, proposed by Cllr. Norris, 

seconded by Cllr. Norfolk, all in favour. 

24/068 Matters arising from the Minutes 

None 

24/069 Reports: 

a) Police 

1. Concerns about the recent burglaries and suspicious persons and activity 

in the village. 

The Chair said that the whole Council and the Clerk were also very concerned 

about the recent criminal and suspicious activity which had occurred since the 

beginning of December and also about the Police lack of engagement and 

communication with the Parish Council in recent years.  
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The Clerk said that previously up until about 3 or 4 years ago a Police Officer 

or PCSO would attend one or two parish council meetings a year to give a 

report on what crimes happened or is happening in the parish, neighbouring 

parishes and the wider East Devon area. We did have some newsletters for 

approx 18 months about what was happening in the wider area but nothing 

specific about the crimes which had occurred in the parish. We were instead 

referred to the police.uk website to search for the crime details for the parish 

but these were either non existent or months out of date. 

The Clerk said that this had also happened with other parish councils and that 

he had raised the matter with the police. He had spoken to the Police Inspector 

in early July last year who repeated a previously stated intention that a PCSO 

should be attending two or three parish council meetings a year. Obviously he 

could not commit that they would attend a specific meeting as there could be 

unexpected operational demands.  

The Clerk said that he had spoken again to the Police Inspector last week to 

remind him again and that in view of the recent criminal activity for a PCSO to 

attend the parish council meeting to give a report and reassure parishioners on 

the police actions on this crime and give parishioners any crime preventive 

advice. The Inspector said that there was a lot of burglaries in recent months 

across East Devon but appreciated the Clerk’s comments and would request 

that an officer attend the January meeting. (The PCSO had since advised that 

he was unable to attend but was changing his shift so that he could attend the 

February meeting). 

EDDC Cllr Arnott said that he was concerned about the Police’s lack of 

engagement with local councils. He would ask the EDDC cabinet member who 

sits on the PCC scrutiny committee to directly request that an agenda item 

about rural policing and police engagement with local councils be added for 

the next PCC scrutiny committee meeting. 

The Clerk said that he had investigated the possibility of installing a CCTV on 

the public road area but that the cost together with the compliance 

requirements of the strict and specific legislation applying to such CCTV by 

local authorities was prohibitive. 

He said however that the CCTV legislation applying to Homeowners was less 

restrictive and was one deterrent measure that Homeowners could take to deter 

criminals particularly with the required warning signs being displayed. Any 

CCTV recorded images could be useful to the Police in identifying suspects 

but he stressed that it was important that householders refer to and follow the 

legislation guidance and rules on such CCTV systems. 

There was a feeling in the meeting that the Neighbourhood Watch Scheme 

should be reactivated. Mrs Carol Hayes said that she had been the coordinator 

for the scheme. Carl Whitehead said that he was prepared to take on the role. 

Cllr. Tristram proposed that Carl be the new Coordinator, seconded by Cllr. 

Norfolk, all in favour. It was suggested that more Neighbourhood signs then be 

ordered and displayed around the parish. 

Carol Hayes said that she would put crime prevention information details and 

various police contact details onto the website. 
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b) District and County Councillors 

Cllr Parr gave a verbal report on the matter of Devolution of Powers and Local 

Government Reorganisation.  

She said that an Extraordinary District Council meeting was held on Thurs 9 

January 2025 to debate the Labour Government Devolution White Paper, 

published 16 Dec 24. 

(See Agenda report at 

https://democracy.eastdevon.gov.uk/ieListDocuments.aspx?MId=2458&x=1 

 

The Paper was expected to give further detail of planned Devolution of powers, 

but it goes much further and announces the abolition of the 2-tier system of 

County and District Councils, and creation of Unitary Authorities. 

Claimed benefits- saving money by  

cutting wasteful duplication of bodies;  

fewer politicians so better decision making;  

reduced fragmentation of services.  

The expectation is that all areas will develop locally led proposals for 

reorganisation. The plans should complement Devolution of powers. 

Government also proposes creation of Strategic Authorities, population c1.5 m, 

above the Unitaries eg. a combined Devon and Cornwall or Devon Cornwall and 

Somerset/ SW Strategic Authority. 

The Government’s ambition is that eventually all areas will have a Mayor. 

There was a long debate, and the District Council voted by a majority to 

recommend dividing Devon into 2 Unitary Authorities based around Exeter and 

Plymouth. 

However, Devon County Council voted to work towards a single Devon Unitary 

Authority and, as advised in the White Paper, request the May 25 County Council 

Elections be postponed, in order to focus all efforts on re-organisation.  

Meanwhile, Exeter City has expressed the wish to be a Unitary Authority. 

Plymouth and Torbay are already Unitary Authorities. 

She said that at this stage clearly there is no consensus. 

 

Cllr. Arnott also gave a verbal report on the same matter of Devolution, and Local 

Government Reorganisation (LGR) 

His report focussed wholly on the effects of the publication of the government’s 

White Paper on the above published on 16th December 

He said Devon County Council voted last Thursday to seek entry for its One 

Devon idea in Phase One of the LGR pathway. This is unlikely to be agreed by 

government because there is no unity as yet at such short notice between the 

county and the districts on the subject, and there is no unity with Cornwall about 

being in the same Strategic Authority (with a mayor). 

He was especially disappointed that County, in seeking to be in Phase One, also 

passed a motion voted for by all Conservatives to cancel the county elections in 

May. Government is due to reply to their letter by end third week of this month 

The districts reacted collaboratively and quickly, and at East Devon last Thursday 

an Extraordinary meeting of Council resolved as follows: 
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That Council; Notes the key proposals arising from the English Devolution White 

Paper, including the proposed introduction of a new devolution framework and the 

plans for local government reorganisation  

Endorses the; 

1. a. Joint Leaders statement from the Devon Districts Forum  

b. Potential to promote the establishment of a Mayoral Combined Authority for the  

peninsular to cover Devon, Plymouth, Torbay and Cornwall 

c. Need to engage with our communities, partners and stakeholders to develop 

considered  

and coherent proposals around changes to the current model of 10 councils in 

Devon to a smaller number of suitably sized unitaries rather than defaulting to a 

single unitary approach. 

2. Belief that a preferred pathway should be explored which would create two 

Devon Unitary Authorities, one of which should be focused around the North 

Devon, Mid Devon, East Devon and Teignbridge District Councils, along with 

Exeter City Council. 

3. Belief that the people of Devon would be best served after the abolition of the 

county council by the two new unitaries, containing a city in each this being 

Plymouth to the west, and Exeter to the east. 

4. Grants delegated authority to the Chief Executive in consultation with the 

Leader and Portfolio Holder for Council and Corporate Co-ordination to advance 

discussions around the form and coverage of future Principal Authorities. 

5. Receives a further report in February providing an update on the negotiations 

before interim proposals are submitted to central government.  

6. To lobby the government on the importance of a Devon-wide consultation to 

ensure that any revised local government structures meet the principles of 

devolved powers in local communities, towns and parishes rather them be imposed 

by Whitehall. 

 

He said the next steps are 

• Govt to write to County in next few weeks confirming phase one of two. If one,  

     elections cancelled 

• Govt write to all councils in Devon asking for suggested new unitaries, said to  

     be of a minimum of 500k people 

• Councils to reply immediately, with greater detail by end March, and near final    

     plans by autumn 

• Please note that at EDDC under 6 above we are determined to protect the input  

    of parishes and towns 

• Devon District Leaders are meeting twice a week to pursue. 

 

c) Clerk 

1. Beech tree hedge & Electricity Sub Station works 

The Clerk reported that the works  had apparently been completed.He had 

spoken to the sub station technician in the last week about the damage caused 

to the hedge and its reinstatement. The technician had to refer the matter to his 

manager and the Clerk was waiting for the response. 
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d) Highways Matters 

1) 20mph 

The Clerk advised that he had still not heard anything from Devon Highways.  

2) A35 

Nothing to report 

3) Traffic Speed along Tower Road 

Deferred to next meeting 

4) NO HGV signs 

Deferred to next meeting 

5) Colwell Fingerpost 

The Clerk had reported that the sign had been broken off and required 

replacement. 

6) Other Highways matters 

Councillors mentioned that road sign by the telephone box was leaning and 

that the road drains by the Sub station appeared to be blocked. The Clerk to 

report these matters. 

The Clerk said that he had reported that the grit bin by the entrance to Offwell 

House was empty and needed refilling. 

e) Footpaths Report 

The Clerk advised that the Parish Council Footpaths representative had completed 

and submitted the P3 2025 footpaths survey report to the PROW team. 

She had pointed out to them that the main issue is the bridge at Colwell (footpath 

8). She had been previously told it's Northleigh's responsibility but the situation 

has very much worsened and she asked for it to be brought to the PROW officer’s 

attention. If it can't be replaced it needs to be marked as dangerous. Actually it 

appears as though it might be swept away next time there's a storm, in which case 

it might cause a blockage in the stream.  

She had also mentioned in her report some erosion on footpath 26 and two other 

issues which had been previously logged some time ago. 

f) Defibrillator 

The Clerk advised that the replacement battery had been ordered and that Mrs 

Sauvage would be arranging the VETS training awareness course in the next 

month or so. 

g) Any Other Reports 

Mark Norfolk, the Chair of ORG/VHC reported that the Charity had received 

grant monies for Solar Panels and a battery storage system, and were now looking 

at the possibilities of installing soundboards and replacing the hearing loop in the 

hall. They were in the process of a massive tidy up and had also recently 

completed a Fire Risk Assessment. Their new website and online booking system  

would shortly be up and running. The AGM was due to held on the 12th February  

and they would reporting on all these and other planned improvements and new 

initiatives. All parishioners were encouraged to attend the AGM. 
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24/070 Correspondence 

The Clerk reported that a number of correspondence items had been received in the last 

few days which had been forwarded out to Councillors but it was agreed that these 

should be deferred to the next meeting. 

24/071 Finance 

a) Current Financial Position 

The Clerk reported that there is £3,603.11 in the general account and £3,137.82 in 

the CIL account. 

Cllr. Norfolk asked the Clerk was there any CIL monies due to the Parish Council  

from the two new house builds presently underway in the village. The Clerk to 

check with EDDC Planning. 

b) Expenditure to be ratified 

None 

c) Expenditure to be approved for which bills have been received  

1) Payment of £250.60 to A. Jenkins for the Clerk’s salary for the month of January 2025 

(28/12/2024 to 25-01-2025)  

2) Payment of £62.60 to HMRC for PAYE for the month of January 2025 

3) Payment of £168.00 to A. Jenkins for reimbursement of the payment to Weebly of the 2 

year subscription (expiring 15-01-2027) for www.offwell.org website. 

Payments proposed by Cllr. Norris, seconded by Cllr. Hopkins, All in favour 

d) Budget & Precept 

The Clerk gave Councillors a budget report based on an Excel spreadsheet document. 

The spreadsheet, shows the Annual budget amounts for 24/25, the projected year spend 

up to the 31st March 2025. and the estimated annual 2025/26 budget amounts. 

The total budget for 24/25 was £8058 and a projected total spend of £8,377, an 

overspend of £259.  The salary costs and grants were less than budgeted for  but there 

was a large increase in the defib costs due to the need for a new battery, in the room hire 

costs, insurance, renewal of the domain and hosting packages and the need for a new 

Laptop computer.  

During the 2023/24 year the Parish Council made donations totalling £450, comprising 

£150 to TRIP, £250 to ORG/VHC for the bonfire event, £50 to Offwell PCC for annual 

grant for the maintenance of the Jubilee Lamp and electricity supply. 

The budget for the forthcoming year is projected to be £8,541 taking into the expected 

increase in the EDDC dog waste collection charges and a provision for the anticipated 

need to replace the printer/scanner during the year. 

The Council until last year had for a number of years supported the Budget from the 

reserves but this had reduced the reserves to an unsustainable level and the Council could 

not continue to support the budget by drawing on reserves which were now at a low 

level.  

The Council made the decision to increase precept to £9,000. This was a difficult 

decision to make as it represented an increase of £2,044 on the previous year’s precept of 

£6,956 and was questioned by some residents. 

However, it did stabilise the finances as it was then more in line with budget 

expectations. 

Councillors discussed the draft budget . Cllr. Norris proposed accepting the  budget of 

£8,541, seconded by Cllr. Norfolk, all in favour. 

The Chair thanked the Clerk for his work in producing the report and budget forecast.  

Cllr. Norfolk proposed that the 2025/26 precept be set at £9,225 (which would represent 

a small increase of 2.5% on last year’s precept) seconded by Cllr. Norris, all in favour.  
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24/072 Planning Applications 

a) 24/0841/FUL – Land West Of Tower Road and East of Cuckoo Down  

Lane Honiton 

Detailed planning application for the change of use of land to football pitches, 

erection of clubhouse, new access and parking, landscaping, engineering and 

ancillary works. 

Nothing to report 

b) Cuckoo Down Lodge, Tower Road 

The Clerk said that the mobile home and shed appeared to be temporary structures 

put up in connection with construction of the new bungalow and that this was 

allowable whilst the construction works were being undertaken. 

24/073 Agenda Items for Next Meeting 

Items of correspondence 

24/074 Date and Time of Next Meeting 

Wednesday 19th February 2025 at 7.30pm 

 

 

 

  Signed        J. Tristram                       Date    19/02/2025 


